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The Student Conservation Association 
Executive Summary

The mission of the Student Conservation Association (SCA) is to build the next 

generation of conservation leaders and inspire lifelong stewardship of our 

environment and communities by engaging young people in hands-on service to 

the land. SCA was founded in 1957 by Liz Putnam, a college student who believed 

that the passion, talent, and hard work of young people could be a force for 

tackling the challenges facing America's public lands. Today SCA provides 

opportunities for thousands of young people to develop conservation values and 

explore pathways to green careers, strengthen their leadership skills, and deepen 

their sense of responsibility to others and to the world. Young people emerge from 

SCA with fuel for their continuous growth and with a sense of empowerment to 

take action for the issues that they care about, in conservation and beyond. SCA 

nurtures thriving youth and thriving landscapes.



The Student Conservation Association 
Executive Summary

The Conservation Jobs Corps (CJC) was established in 2008 on the 75th anniversary 
of the Civilian Conservation Corps (CCC). Following in the spirit CJC and actively 
engages local youth and young adults to provide hands-on conservation service 
opportunities in Maryland State Parks and public lands. The mission of the CJC is to 
provide disadvantaged youth with opportunities for skills training, empowerment, 
and employment and to restore natural and recreational resources in Maryland 
State Parks, public lands in general, and the Chesapeake Bay and its tributaries. 

The 2021 season marked the first year that the Student Conservation Association 
managed the Maryland Conservation Jobs Corps (CJC) in partnership with the 
Maryland Park Service. Additionally, 2021 also marked the first CJC activities to 
occur since the global COVID-19 pandemic began. The 2022 season continued to 
operate in a smaller capacity while still accomplishing park projects and being 
successful!



Program Overview

The 2022 CJC program is a five-week employment opportunity through 
which youth receive marketable conservation work experience and the 
opportunity to network with professionals who are actively working in 
the field. Members were grouped into crews of 4-6 by age and park 
assignment. Crews worked in the parks Monday to Thursday, then 
participated in Enrichment Days on Fridays that combined 
environmental education and recreational activities. Members were 
transported to and from the parks by bus or 7-passenger vehicle, and 
to and from project sites by their Crew Leaders. Crew Leaders were 
responsible for supporting individual member development and 
project implementation. Crew Leaders were responsible for carrying 
out the missions and goals of the program and upholding performance 
standards. The summer culminated in a final graduation ceremony for 
Members. 



Leader Training

In 2022, the SCA provided a campus-based 

training at New Horizons Camp in Harrisonburg, 

Virginia. This 10-day on-site training provided 

leaders with an immersive experience. 

The leaders received multifaceted training, met 

other leaders and staff from throughout the 

country, and learn about the SCA culture. 
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Leader Training

Crew Leaders received the following trainings: 

o Driver training

o Team Building

o Discrimination & Harassment Prevention

o Justice, Equity, Diversity, and Inclusion (JEDI)

o Mental Health Awareness, Knowledge, & 

Skills

o Land Acknowledgements

o Risk Management

o Communication & Professionalism

o Building Inclusive Community 

o Reflective Leadership

o Conflict & Behavior Management

o Field-Based Teaching Techniques

o Program Administration

Conservation Work Skills included:

o Trail Building and Maintenance

o Rock Work

o Trail Design

o Personal Protective Equipment

o Body Mechanics 

o Tool Safety

o Tool Maintenance
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Enrichment Days

Crews were able to participate in enrichment days on the last day of their work week. 

Enrichment days cover a variety of experiences including recreational activities, history, 

museums, fishing and crafts. Kayaking, canoeing and fishing ended up being the most popular 

activities. 


